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Transit Development Plan
TDP VERSUS COA

Comprehensive Operational Analysis 

10-year Timeframe

2-year Timeframe

Services, Infrastructure, 
Technology, & Planning/Policy

Service Only

Sept 1, 2021

Dec 31, 2021

Required

Not required
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What We’ve Heard

UPDATE ON TDP & COA

 Stakeholder 
Interviews 

 Public Meeting

 Design Your Transit 
System Tool

z



What We’ve Heard…Stakeholders & Public 

UPDATE ON TDP & COA

 Well received services

 Valued partner

 Improving current services 
over expanding services 

 Greater visibility and 
marketing
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UPDATE ON TDP & COA

Economic 
Development

Organizational 
Effectiveness

Impact on 
Poverty

Public 
Infrastructure

Public 
Safety

Quality 
of Life

Public 
Trust

TDP Goals 



Transit Propensity

Transit Propensity:
– Population density

– Race and ethnicity

– Poverty status

– Household vehicle availability

– Native versus non-native born
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Level of Service

Higher frequency service 
in peak periods is equally 
distributed across the 
system
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UPDATE ON TDP & COA Weekday Peak 
Frequency   

30-Minute
45-Minute
60-Minute
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TDP Alternatives

Service

 Infrastructure

Technology

Plans and Policies
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TDP ALTERNATIVES



TDP Alternatives Evaluation

Support of Goals 

Ridership

Cost & Funding Sources

Project Phasing

Public Input
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TDP ALTERNATIVES



Service Alternatives –
Proposed Only

 Increase frequency
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TDP ALTERNATIVES

Buses per Hour Buses per Hour



Service Alternatives –
Proposed Only

Later evening service 
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TDP ALTERNATIVES



Service Alternatives –
Proposed Only

 Increased Saturday service
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Service Alternatives –
Proposed Only

 Increased Sunday service
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Service Alternatives –
Proposed Only

Enhanced transit service 
TCC to C.K. Steele
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TDP ALTERNATIVES

TCC C.K. Steele



Infrastructure Alternatives – Proposed Only

Upgrades to C.K. 
Steele 
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TDP ALTERNATIVES



Infrastructure Alternatives – Proposed Only

Proposed South City 
Transit Center
– Northwest corner of S Meridian 

Road and Orange Avenue

– Big Bend, Gulf, Live Oak, Moss 
and Southside FLEX 

21

TDP ALTERNATIVES

Draft Rendering – Not Final



Infrastructure Alternatives – Proposed Only

Mobility Hubs
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Infrastructure Alternatives – Proposed Only

Electric Buses
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TDP ALTERNATIVES

Source: Tallahassee Democrat



Infrastructure Alternatives – Proposed Only

Park & Ride Lots
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Infrastructure Alternatives – Proposed Only

Bus Stop Upgrades: benches, shelters, & reflective signs
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Infrastructure Alternatives – Proposed Only

Bus Stop Upgrades: 
ADA improvements
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Technology, Planning & Policy Alternatives –
Proposed Only

Transit Signal Priority 
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Technology, Planning & Policy Alternatives –
Proposed Only

Audio announcements at C.K. Steele
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Technology, Planning & Policy Alternatives –
Proposed Only

Bus ambassador/ 
travel trainer 
program
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Technology, Planning & Policy Alternatives –
Proposed Only

Marketing campaign
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Technology, Planning & Policy Alternatives –
Proposed Only

Substitute paratransit services

31

TDP ALTERNATIVES

FSU



Ways to Stay Involved



Ways to Stay Involved

Design Your System Tool
– https://starmetrothinktransit.com/

– Closing April 16

Webpage
– www.Talgov.com/ThinkTransit

City Commission meeting
– June 16

ENGAGEMENT

https://starmetrothinktransit.com/
http://www.talgov.com/ThinkTransit


ALLIE MERZER FLEMING

STARMETRO

ALLIE.FLEMING@TALGOV.COM

Thank You!
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